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What’s This About Then 

 
Hello! I’m Nicholas Foster, a 
leadership, performance and executive 
coach. 
 
I specialise in helping tech leaders in 
the financial sector, stand out, scale up 
and reach the highest level. 
 
I spent 15 years as a successful tech 
leader at Credit Suisse and UBS. During 
this time, I built and led global teams 
of over 300 people, managed complex 

strategic change programmes of up to 
$40m and was accountable for one of 
the most critical trade management systems in the bank.  
 
I believe there is more to leadership in tech than meeting 
deadlines. It’s also about making a positive impact on the lives of 
the people who work for you, the people you come into contact 
with and the family who adore you.  
 
My vision is to build a community of leaders who can help and 
inspire other leaders to have a similar positive impact. 
 
This report is a compilation of the top seven mistakes that other 
tech leaders and I have made during our leadership careers. I 
wanted to share this so you could avoid making the same 
mistakes. 
 
 
Enjoy 
Nick 
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Mistake #1 

YOU ARE JUST A FACE IN THE CROWD 
 

“Always remember that you are absolutely unique. Just like everyone 

else.”  
Margaret Mead 

 

 
Each day, you and your team focus on hitting the next milestone, 
supporting your clients and wading through issues, but what makes 
you stand out from your peers doing the same? What’s your unique 
value proposition and how are you going to deliver it?  
 

Exercise 
I know it sounds corny, but there is only one of you, so why not 
use this to stand out from the crowd? 
 

• What are your core values? 
 

• What experience have you got? 
 

• What are your biggest strengths? 
 

How can you leverage these facts to make your own unique 
leadership impact on the organisation? An impact that you will be 
known and recognised for? 
 
For example, can you use your previous consulting experience, 
your core value of efficiency and your strength in programme 
management to bring down the operational expenses of your 
boss’s department and your boss’s peers departments?  
 
Now, how are you going to stand out from the crowd?  
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Mistake #2 

YOU LACK VISION 
 

“Where there is  no vision, there is no hope .”  

George Washington Carver  

 

 
Twenty years of delivering complex technology, process and 
organisational change taught me that a clear and inspiring vision 
that people buy into is critical to the success of implementing 
change. During the most challenging times, your vision will remind 
you and your team of why you must keep pushing forward. Without 
it, you will lose your way. 
 
I have seen inspiring visions – 
 

• Creates a buzz in the team because they are working towards 
something more significant than their day to day roles. 
Something exciting to talk about with colleagues, friends and 
family. 
 

• The team pulls together around a common goal  and will go 
that extra mile to achieve it. 
 

• Give people the resilience in pushing forward when 
everything is going against them. 
 
 

Exercise 
Create an inspiring and challenging leadership vision on what you 
want to accomplish as a leader and seek feedback and buy-in from 
your team. 
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Mistake #3 

YOU SPEND ALL DAY BEING A HERO 
 

“What got you here won’t get you there.”  

Marshall Goldsmith 

 
 
Diverting a crisis, solving problems and keeping people happy 
makes you feel good. It’s easier and more satisfying to do than 
the stuff on your list that is going to take time to see a result or 
push you out of your comfort zone. 
 
Working in this hero mode though means that others control your 
time and deadlines. It eats into your energy levels and if you are 
not careful, will cause you to burn out.  
 
You are also not growing as a leader, and the organisation is not 
getting the value your experience should be delivering. 
 
I have seen heroes get stuck in their current role because they are 
too valuable where they are or not seen as operating at the next 
strategic level. 
 
 

Exercise 
Create a list of proactive work you should be doing that adds more 
value and impact to you and the organisation and find a way to 
drop or delegate the rest. 
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Mistake #4 

YOU DON’T SPEND TIME GROWING 
 

“Performance = Potential - Interference”  

Timothy Gallwey 
 

 

Leadership is like a muscle; you have to work on it for it to grow. 
Without increasing your leadership performance and resilience, 
you will stagnate, burnout and be overlooked for promotion. 
 

 

Exercise 
• Identify leaders you admire and identify the gap between you 

and them. 

 

• Create a support network of trusted colleagues. Tell them 

where you want to grow and ask them to observe and 

feedback. 

 

• Surround yourself with smart people. Remember if you are 

the smartest in the room, you are in the wrong room.  

 

• Find yourself an experienced mentor and/or coach.  
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Mistake #5 

YOU LACK VISIBILITY 
 

“Be good at what you know and known for what you are good at .” 

Dent Global 

 
 
Does your boss’s peers and your boss’s boss know who you are and 

what you and your team deliver or the impact you have? 

Like it or not when it comes to promotions or cascaded 

opportunities, whom do you think this group will think of?  

Doing a good job is not good enough; you have to be known for it.  

According to Harvey Coleman’s best -selling book Empowering 

Yourself, career success is down to three key factors:  

1. Performance 

2. Image  

3. Exposure 

He quotes exposure accounts for a 60% of one’s success. 

 

Exercise 
How can you raise your visibility  in a way that is authentic to you? 
 

• Can your boss help you?  
 

• What have you done that could also help your boss’s peers?   
 

• What stretched task can your boss assign to you where you 
need can work with his peers or where the results are 
valuable to them? 
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Mistake #6 

YOU ARE ONLY FOCUSED ON MILESTONES 

 
“To really lead is to grow more leaders and to  

shine a light on people’s gifts and talents .” 
Robin Sharma 

 
 

Great leaders not only focus on results, but they also focus on 
their people. According to a survey conducted by James Zenger, 
60,000 employees were asked what makes a great leader, the no-
nonsense, result focused leader or the motivational, people 
focused leader. The survey showed the following results - 
 
 Result-focused  - 14% viewed as great 
 People-focused - 12% viewed as great 
 Balanced   - 72% viewed as great 
 
According to David Rock, leaders who have a balanced focus are a 
mere 1% of the leadership population. 
 
 

Exercise 
If you want to be in the top 1% of great leaders, then you know 
what to do.  
 

• Find out how you can make your team’s work-life better for 
them and make it happen. 
 

• Inspire each of your team and help them grow. 
 

• Engage with each of your team on a personal level. 
 

• Create a fun and competitive friendly environment. 
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Mistake #7 

YOU DON’T BUILD  PARTNERSHIPS 
 

“The whole is greater than the sum of its parts .” 

Artistotle 

 
 

Proactively building a win-win partnership with key people in the 

organisation enables you to overcome delivery blockers, scale 

business outcomes and keep up to date with strategic initiatives. 

Creating value for these partners can turn them into your 

sponsors, champions and provide you with air cover when you 

need it. 

 

Exercise 
 

• Build out a partner map of the key relationships you need to 

build. 

 

• Learn the best ways of building relationships with each of 

these partners and create an action plan for each.  

 

• Actively build those relationships. 
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DID ANYTHING RESONATE? 
 
I hope you found this report useful and you  can leverage the 
exercises to help you avoid these common mistakes. 
 
Another resource my clients find very useful is the technology 
leader of choice scorecard. It measures your ability to stand out, 
scale up and reach the highest level.  
 
It’s just twenty-eight questions and takes less than five minutes 
to complete. You can find the scorecard at - https://nicholas-
foster.com/tech-leader-of-choice-scorecard/ 
 

 

Other Ways I Help 
 
I share valuable free information daily on - 
 

Facebook: https://www.facebook.com/nfosterweb/ 
LinkedIn:  https://www.linkedin.com/in/nfosterweb/ 

 
I also regularly share resources on my website - https://nicholas-
foster.com/ 
 
 
To your success, Nick 
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